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Demand Evolution – FY2020
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Highlights

Note: 2019 final figures, 2020 preliminary figures

Electricity demand recovering despite the challenging scenario

FY 2020 data: 

▪ National Demand at 303 TWh, o/w ~38% covered by RES

▪ Net Total Production at 273 TWh

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

YoY Chg%
-3.5% 1.0% -10.0% -17.5% -11.9% -13.4% -6.6% -0.3% 0.0% -0.8% -1.5% 1.1%

▪ ~42% of the Net Total Production was covered
by RES

▪ 2020 Non-RES production decreased by 7%
compared to 2019

▪ PV production increased by ~10%
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FY 2020 Key Numbers
Highlights

2020 guidance met and capex acceleration delivered

Revenues +10%

EBITDA +5%

Group Net 

Income1 +4%

Capex +7%

Net Debt 9,173

2,514

1,830

786

1,351

2.49

1.79

1.3

EPS2
€cents

8,259

2,295

1,741

757

1,264

37.7

Guidance
€bn

Actual
€mn

FY 2020 FY 2019 ∆ vs FY 2019

Actual
€mn

39.1 38

1. Attributable to Terna

2. €/cents per share
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2H2020 acceleration – Businesses Achievements
Highlights

Regulated 

Non Regulated Full integration post acquisition of 90% of Brugg Cables

2H2020 2021

International
▪ Finalization of the closing for the acquisition of the

“Linha Verde I” concession in Brazil

▪ Speed-up of construction sites

▪ 2H20 acceleration despite Covid emergency

▪ Inauguration of Capri-Mainland connection

▪ Tyrrhenian and Adriatic links well on track
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2H2020 acceleration – Group Achievements
Highlights

New Ways of Working
Launch of the NexTerna project to improve work 

flexibility, work-life balance and carbon footprint

Sustainability

▪ Confirmation in Bloomberg Gender Equality, FTSE4Good

and STOXX® ESG Indexes

▪ Leader in the global Electric Utilities sector of the Dow

Jones Sustainability World Index

2H2020 2021

Finance
▪ Launch of two tranches of 500 mn€ new senior bonds

▪ Improvement of S&P outlook to Stable from Negative

▪ Confirmation of rating by all rating agencies
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FY20 Results
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Revenues

Note: figures may not add up due to rounding

1. Including IFRIC12

2. Construction margin, including IFRIC12

Insourcing attività di O&M Rete FS Growth driven by Regulated and Non Regulated revenues 

FY 2020 results

2,055 2,149 

212 
341 

1
28 

24 

2,295 2,514 

94 

129 -5 

FY19 ∆
Regulated

Activities

∆
Non Regulated

Activities

∆
International

Activities

FY20

1 2

€mn

Regulated Activities1

Non Regulated Act.

International Act.2

+218

+9.5%
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Revenues Analysis

Organic increase and perimeter change as growth drivers

Note: figures may not add up due to rounding

FY 2020 results

212

341

28 

129 -5

24 

240 365 

FY19 ∆
Non Regulated

Activities

∆
International Activites

FY20

1,973 2,048

54

75 18 1
73

28
28

2,055 2,149

FY19 ∆ 
Transmission & 

Dispatching

∆ 
Other

∆ 
IFRIC12

FY20

€mn

REGULATED
€mn

NON REGULATED AND INTERNATIONAL

+94 

+4.6%
+124

+51.9%

Transmission & Dispatching

Other

IFRIC12

Non Regulated Act.

International Act.



11

FY20 CONSOLIDATED RESULTS MARCH 24th  2021

Opex

Note: figures may not add up due to rounding

1. Including IFRIC12

Insourcing attività di O&M Rete FS 
Operating costs evolution driven by Non Regulated Activities

FY 2020 results

398 428

142

244
15

11

31 

102 -4 
554 683

FY19 ∆
Regulated
Activities

∆
Non Regulated

Activities

∆
International

Activities

FY20

1

€mn

Regulated Activities1

Non Regulated Act.

International Act.

+129

+23.3%
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EBITDA

Insourcing attività di O&M Rete FS 
EBITDA growth driven by all businesses

Note: figures may not add up due to rounding

FY 2020 results

1,658 1,721

63

FY19 ∆ FY20

1,741 1,830

FY19 FY20

84

110

26

FY19 ∆ FY20

€mn

GROUP
€mn

REGULATED

€mn

NON REGULATED AND INTERNATIONAL

+89

+5.1%
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From EBITDA to Net Income

Note: figures may not add up due to rounding
1. Attributable to Terna. Excluding Minorities

+4% Group Net Income growth

FY 2020 results

1,830

1,187

785 786 757 

644

94

298
10

EBITDA D&A EBIT Net
Financial
Expenses

Taxes Minority
Interest

Group
Net Income

Group
Net Income

FY19

1

€mn

1

+4% YoY
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1,147 1,233 

117 
118 

1,264 1,351 

FY19 FY20

Regulated Non Regulated and Other

39%

42%

19%

Development

Defence

Asset Renewal & Efficiency
1.233

Capex

Insourcing attività di O&M Rete FS +7% capex acceleration despite Covid emergency

TOTAL CAPEX
€mn

1

REGULATED CAPEX

1,233

€mn

FY 2020 results

Development

Defence

Note: figures may not add up due to rounding

1. Of which about 10 €mn of Capitalized Financial Charges in 2020 and 12 €mn in 2019

Asset Renewal & Efficiency
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8,259

9,173

1,343 

294 

1,351 

611

Dec.31,
2019

Operating
Cash Flow

Δ WC & Other Capex Dividends
&

Equity

Dec.31,
2020

Note: figures may not add up due to rounding
1. Including Other Fixed Assets Changes
2. Including Cash Flow Hedge reserve and other

Cash Flow & Net Debt Evolution

Strong operating cash flow generation

€mn

2

+914

1

FY 2020 results
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71%

14%

15%
Terna SpA Bonds

EIB

Banks

12,5 €bn
2

Net Debt Evolution & Financial Structure

1. Percentages and key ratios calculated on Gross Debt nominal value
2. IAS value

Solid financial structure to support capex acceleration

GROSS DEBT BREAKDOWN KEY RATIOS
1 1

Fixed/Floating Ratio

Calculated on Gross Debt

83% Fixed

Maturity

~5 years

12.5€bn 
2

FY 2020 results
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Closing Remarks

Enhancing the TSO central role in the energy transition

Authorizations & Procurement

New Ways of Working

FY 2021*

2.57

1.84

1.4

39

Guidance
€bn

Revenues

EBITDA 

Capex1

EPS€cents

*Including Brugg Cables from acquisition date

1. Including Regulated, Non Regulated, capitalized financial charges and EU contributions

Real Estate optimization

Flexibility increase

Logistics benefits

Quality of life

Well on track

Confirming all guidance
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Annexes
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Consolidated Income Statement1

Annex

2

2

€ mn 2020 2019 Δmn Δ%

Total Revenue 2,514 2,295 218 9.5%

Regulated Activities 2,149 2,055 94 4.6%

Transmission 1,939 1,860 78 4.2%

Dispatching 109 113 -4 -3.2%

Other 73 54 18 33.6%

IFRIC12 28 28 1 3.3%

Non Regulated Activities 341 212 129 61.1%

International Activities 24 28 -5 -16.9%

Total Costs 683 554 129 23.3%

Regulated Activities 428 398 31 7.7%

Labour Costs 221 213 8 3.8%

External Costs 149 151 -1 -0.9%

Other 29 6 23 369.9%

IFRIC12 28 28 1 3.3%

Non Regulated Activities 244 142 102 72.3%

International Activities 11 15 -4 -26.7%

EBITDA 1,830 1,741 89 5.1%

      D&A 644 586 58 9.8%

EBIT 1,187 1,155 32 2.7%

      Net Financial Charges 94 78 16 20.3%

Pre Tax Profit 1,093 1,077 16 1.5%

   Taxes 298 313 -16 -5.0%

  Tax Rate (%) 27.2% 29.1% -1.9 pp

Total Net Income 795 764 31 4.1%

    Minority Interest 10 7 3 48.5%

Group Net Income 786                757 28 3.7%

Note: figures may not add up due to rounding
1. Managerial Accounting
2. Including Quality of Service
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Consolidated Balance Sheet

Annex

€ mn Dec. 31,2020 Dec. 31,2019 Δmn

PP&E 14,560 13,864 696

Intangible Asset 578 543 35

Financial Inv. and Other 508 502 7

   Total Fixed Assets 15,646 14,909 737

   Net WC -1,936 -2,208 272

   Funds -121 -210 89

Net Capital Invested 13,588 12,491 1,098

Financed by:

Consolidated Net Debt 9,173 8,259 914

Total Shareholder's Equity 4,416 4,232 184

Total 13,588 12,491 1,098
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€ mn FY20 FY19

Total Net Income 795 764

D&A 636 573

Net Change in Funds -89 -97

Operating Cash Flow 1,343 1,240

Δ Working Capital & Other -294 251

Cash Flow from Operating Activities 1,049 1,491

Capital Expenditures -1,351 -1,264

Free Cash Flow to Equity -303 227

Dividends & Equity -611 -586

Change in Net Cash (Debt) -914 -359

Consolidated Cash Flow

Annex

1

2

3

Note: figures may not add up due to rounding

1. Net of assets’ disposal

2. Including Other Fixed Assets Changes
3. Including Cash Flow Hedge accruals and other
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THIS DOCUMENT HAS BEEN PREPARED BY TERNA S.P.A. (THE “COMPANY”) FOR THE SOLE PURPOSE DESCRIBED HEREIN. IN NO CASE MAY IT BE INTERPRETED AS AN

OFFER OR INVITATION TO SELL OR PURCHASE ANY SECURITY ISSUED BY THE COMPANY OR ITS SUBSIDIARIES.

THE CONTENT OF THIS DOCUMENT HAS A MERELY INFORMATIVE AND PROVISIONAL NATURE AND THE STATEMENTS CONTAINED HEREIN HAVE BEEN INDEPENDENTLY

VERIFIED. NEITHER THE COMPANY NOR ANY OF ITS REPRESENTATIVES SHALL ACCEPT ANY LIABILITY WHATSOEVER (WHETHER IN NEGLIGENCE OR

OTHERWISE) ARISING IN ANY WAY FROM THE USE OF THIS DOCUMENT OR ITS CONTENTS OR OTHERWISE ARISING IN CONNECTION WITH THIS DOCUMENT OR ANY

MATERIAL DISCUSSED DURING THE PRESENTATION.

THIS DOCUMENT MAY NOT BE REPRODUCED OR REDISTRIBUTED, IN WHOLE OR IN PART, TO ANY OTHER PERSON. THE INFORMATION CONTAINED HEREIN AND OTHER

MATERIAL DISCUSSED AT THE CONFERENCE CALL MAY INCLUDE FORWARD-LOOKING STATEMENTS THAT ARE NOT HISTORICAL FACTS, INCLUDING STATEMENTS

ABOUT THE COMPANY’S BELIEFS AND EXPECTATIONS. THESE STATEMENTS ARE BASED ON CURRENT PLANS, ESTIMATES, PROJECTIONS AND PROJECTS, AND

CANNOT BE INTERPRETED AS A PROMISE OR GUARANTEE OF WHATSOEVER NATURE.

HOWEVER, FORWARD-LOOKING STATEMENTS INVOLVE INHERENT RISKS AND UNCERTAINTIES AND ARE CURRENT ONLY AT THE DATE THEY ARE MADE. WE CAUTION

YOU THAT A NUMBER OF FACTORS COULD CAUSE THE COMPANY’S ACTUAL RESULTS AND PROVISIONS TO DIFFER MATERIALLY FROM THOSE CONTAINED IN ANY

FORWARD-LOOKING STATEMENT. SUCH FACTORS INCLUDE BUT ARE NOT LIMITED TO: TRENDS IN COMPANY’S BUSINESS, ITS ABILITY TO IMPLEMENT COST-CUTTING

PLANS, CHANGES IN THE REGULATORY ENVIRONMENT, DIFFERENT INTERPRETATION OF THE LAW AND REGULATION, ITS ABILITY TO SUCCESSFULLY DIVERSIFY AND

THE EXPECTED LEVEL OF FUTURE CAPITAL EXPENDITURES. THEREFORE, YOU SHOULD NOT PLACE UNDUE RELIANCE ON SUCH FORWARD-LOOKING STATEMENTS.

TERNA DOES NOT UNDERTAKE ANY OBLIGATION TO UPDATE FORWARD-LOOKING STATEMENTS TO REFLECT ANY CHANGES IN TERNA’S EXPECTATIONS WITH

REGARD THERETO OR ANY CHANGES IN EVENTS.

EXECUTIVE IN CHARGE OF THE PREPARATION OF ACCOUNTING DOCUMENTS “AGOSTINO SCORNAJENCHI” DECLARES, PURSUANT TO PARAGRAPH 2 OF ARTICLE 154-

BIS OF THE CONSOLIDATED LAW ON FINANCE, THAT THE ACCOUNTING INFORMATION CONTAINED IN THIS PRESENTATION, FOR WHAT CONCERNS THE ACTUAL

FIGURES, CORRESPONDS TO THE DOCUMENT RESULTS, BOOKS AND ACCOUNTING RECORDS.

Disclaimer
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Notes
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investor.relations@terna.it I +39 06 8313 8282    I www.terna.it


